Canadian Game Design of the Year Award

Judge Duties

Triage Judge

Goal:

Initial Evaluation of 40 Rule Sets down to 12 Semi Finalists.

Overview:
Triage Judges will receive two rule sets digitally per week for five weeks. Triage Judges will accept or reject Rule Sets based on the criteria of the Submission Guidelines. Finally the Judge will rate the Rule Set for Secondary Triage using a simple ranking system.

Process:

· Each Rule Set will be given to 3 Triage Judges for separate evaluation.

· Triage Judges will not know who the other 2 judges are with the same Rule Set.

· Judges will read the Rules initially once through to get a general idea of the Game Design.

· Judges will submit a form either accepting or rejecting the Rule Set as meeting the Criteria or not.

· If 2/3 of the Judges decide the Rule set does not meet the criteria, the Rule Set is rejected for the Award.

· The Remaining Rule sets will get a second, more through reading and will be rated by the same Judge.

· The Ratings for all the Rule Sets will be sent to Brent who will collate the results and based on the results will select the top 12 (Yet to be finalized) games for playtesting.

· Each Judge will be required to fill out a comment card (anonymously) to be given to the game designer.

Timeframe:

Each Triage Judge will be given 1 week for every two Rule Sets for evaluation.

Playtesting Judge

Goal:

Initial Evaluation of 12 Prototypes down to 3 Finalists.

Overview:

Playtesting Judges will receive two Prototypes every three weeks for six weeks via the mail system. The games will be played a couple of times by each Judge using his own game group. The Playtesting Judges will evaluate the games using their own experiences based on commonly used criteria for game evaluation.

Process:
· Each Prototype will be mailed to and evaluated by 3 separate Playtesting Judges for separate evaluation.

· Playtesting Judges will not know who the other 2 judges are with the same Prototype.

· Judges will utilize their own game group to play the Prototype a couple of times.

· Judges will ask all folks who played the game to fill out evaluation forms

· Each Playtesting Judge will collate the results of his sessions and render his final ratings of the Prototype.

· Final Ratings will be sent to Brent for collation and also (anonymously) given to the Game Designer.

· The Prototype will then be mailed to the next Playtesting Judge for evaluation.

Timeframe:

Each Playtesting Judge will be given 2 weeks for every Prototype.

Comments:

The Playtesting Judges will be experienced gamers and have a criteria form to base their decisions upon. Largely though we will rely on their own personal feel for the game; is it a polished design, are there weak areas, does it appear that any mechanic or rule is broken, etc. We are looking to weed the game selection down to the truly polished designs that is hard to do with reading rules alone.

Finalist Judge
Goal:
Final Evaluation of 3 Prototypes for Canadian Game Design of the Year!!

Overview:
Finalist Judges will receive 1 finalist Prototype every two weeks for six weeks via the mail system. Finalist Judges will be our most experienced Judges and will play all three of our Finalist Prototypes at least twice.

Process:

· Each Finalist Prototype will be mailed to and evaluated by 6 different Finalist Judges for evaluation.

· Judges will know who each other are and there will be a central forum for discussion of each game.

· Judges will utilize their own game groups to play all three of the Finalist Prototypes a few times each.

· Judges will ask all folks who played the game to fill out evaluation forms.

· Each Finalist Judge will evaluate the game based on his experiences, the experiences of his game group and the discussions with other Finalist Judges.

· Final Ratings will be sent to Brent for collation and also given (anonymously) to the Game Designer.

Timeframe:

Each Finalist Judge will be given 2 weeks for multiple plays of each Finalist Prototype.

Award Totals

Total Time Frame:

Triage:

5 weeks

Playtesting:
8 weeks (with mailings)

Finalist:
8 weeks (with mailings)

Total:

21 weeks
Judge Population:

Triage:

 12 Judges

Playtesting:
 9 Judges

Finalist:
 6 Judges
